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Generational changes In g c.imbriage

Collaboration

» Col\aborative, reai-time authorng

* Universal dushbourd ntegrates tools
Aggregato Generation 4 Uata portabikty apps, vendors, services
* Filtering, finding, relating
» Integrated mobility, context aware
= Social analytics

. * Blogs and wikis ¢ Expertise location
Network RECREIEUGIES = Social network analysis  + Syndication (RSS)
« Gocial appiications « Ad hoc workflow
» Teanmware * Web conferencing
3ene TG ¢ Instant messaging * P2P
Share 1< ration 2 * Presence *+ Webcasting

« Mobile/wireless

|

. < E-Mail * Discussion forums
Communicate Generation 1 -cCalendar + Audioconferencing
« Group scheduling * Videoconferencing

Source Gartner
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All previous generations
of collaboration services
have been
characterized by the
addition of new forms of
collaboration. What is
different about the new
generation of
collaboration services is
that it is a repackaging
of existing collaboration
services with different
use patterns.
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Few Considerations W ambr

.

* A new approach to collaboration is required where the social
aspect is central within the collaboration paradigm to break
the collaboration silos created by an uncontrolled
proliferation of collaboration sites

* (Automated) Information streams are more and more
relevant to ensure collaboration efficiency within a multi-level
collaboration environment

« Within collaboration implementation scenarios, self service
site provisioning & lifecycle management still represents a
fundamental gap within SharePoint 2010
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What is myTeamWorks? € &ambrdoe

0 <®Team IS a Team Collaboration Business Accelerator
to enable:

— A centralized workspace where to have instant access to
all ongoing projects

— The sharing of knowledge and automated notification of
user and system events through a project wall

— A self-service based request for provisioning of template
based project sites

— The lifecycle management of project sites

— An easy to use administration user interface to manage
the organization’s project sites

 The solution is built around SharePoint 2010
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Business Drivers for €9 Cambridg:
myTeamWorks

.

The following are business drivers driving @,Team based
projects:

 Promote true Enterprise collaboration - Break the silos of
Individual collaboration islands and give the chance to forge
dynamic cross-functional channels.

* Implement a clear governance - Avoid uncontrolled
proliferation of collaboration sites that do not meet corporate
governance and generate high maintenance and
administration costs.

 Business vs. IT Win-Win Scenario - make business user
Independent from IT for collaboration space site provisioning
activities while reducing IT overhead.
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How to deliver € Cambridg
myTeamWorks projects

We foresee two alternative approaches in deIivering@Team
projects:

* Pilot & Enhance - installing myTeamWorks in a Pilot
environment, getting Pilot users familiar with its out-of-the-
box capabilities and then collect prioritized requirements
through a scoping workshop that will define enhancements
roadmap;

« Scope & Build — organizing a Functional Scoping Workshop
to scope requirements using myTeamWorks to drive the
workshop itself and as the foundation on which participants
are normed. The workshop outcome will drive end solution
Implementation and future roadmap.
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Live Demo 4P Cambridge
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Welcome to MyTeamWorks

Bringing you new collaboration
information, guided by an Ent

li:-i Request a Space What's it all about?
L+

Not just another place to put stuff. Collaborate and manage your information
using Work Point Collaboration Spaces with support from people in your
function and your local IS team.

What does MyTeamWorks mean to you?

Starting today, you can try new capabilities such as Blogs, Communities, Wikis
and Event spaces. Project Spaces are also available for Project collaboration.

heig-vd SharePoint de Contact Hes-so " SharePoint




Any Questions? ¢) Cambridge
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